
There’s an Elephant in the 
Room…

If you’re finding discussions of inequality to be 
painful, aggravating, exhausting, or even scary, 

it’s time to explore the elephant.



Growing the Elephant is…

About the elephant in the room – advantage

A new approach to engaging people in 
discussions of DEI

About improving innovation, performance, 
and inclusion

A growth experience designed for leaders, 
teams, and those who guide them



It begins with 
the Book
• Available from most book

retailers
• Bulk purchase options from

Practical Inspiration
Publishing

• Company custom message
and branding available

• Website resources include
audio recordings and a
reader’s guide

• Beyond the book…

https://www.growingtheelephant.com/


Growing Earned Advantage 
– Beyond the Book
Gloria and Chris support organizations and communities 
to grow earned advantage for all by:

Working with Boards and senior leadership teams, 
increasing awareness, enabling practice

Coaching organizational leaders and ERG-sponsors, 
skilling facilitators in guiding others

Facilitating employee / community groups in reading 
clubs or seminars

Delivering presentations and speaking engagements



Meeting People Where They Are…
Growing the Elephant Beyond the Book meets people wherever they are to increase awareness, 
understanding, and practices to improve innovation, performance, and inclusion. 

Leaders
• Facilitated Board or

Executive orientation
• ½-day leadership

awareness session
• Multi—session team or

individual skill-building

Guiding Others
• Facilitated DEI or HR team

orientation seminar
• Growing the Elephant

facilitator preparation
• Integrating the Elephant

into DEI programs

Employees and Groups
• Facilitated reading clubs
• Custom seminars for the

workplace
• Keynote and speaking

engagements

https://youtu.be/uWDFkur4wf4


“This book is the “now what”… the wisdom and compassion 
of this methodology will be used widely for the benefit of 

many”
— Diana Winston, Director of Mindfulness Education at 

UCLA's Mindful Awareness Research Center and author of 
The Little Book of Being

“dramatically advances how people in any setting grow and 
relate to each other. Amazing book: Clever, insightful, relevant, 

and actionable”
— Dave Ulrich, Rensis Likert Professor, Ross School of Business, 

University of Michigan, Partner, The RBL Group

“opens the mind and the heart, whoever you are and wherever you’re from”
— Jeff Kindler, CEO Centrexion Therapeutics, Global Chair GLG Institute

“a thought-provoking prescription for advancing 
DE&I”

— Michael Goettler, CEO Viatris, Inc.

“the journey that we can take together to better understand each other”
- Gail J. McGovern, President & CEO, American Red Cross

“deepen your understanding of privilege and how 
to use it — and possibly transform it — for good.” 
Rhonda Magee, M.A., J.D., Author, The Inner Work 
of Racial Justice

“meets people wherever they are … to 
grow earned advantage for everyone”

Shelly Tygielski, Author, Sit Down to 
Rise Up: How Radical Self-Care Can 

Change the World and Founder, 
Pandemic of Love

“your time will be well spent reading and reflecting on the rich 
insights you’ll find here"
- Anna Maria Chavez, Chief Impact Officer; President, Encantos
Foundation | Founder, Fearless Global Girl Initiative | Former
National CEO, Girl Scouts of America

“a major alternative focusing on 
preventing inequality through 
positive approaches and solutions”
- Kent D. Lollis, Esq., DEI and
Educational Consultant, Law School
Admission Council DEI Vice
President Emeritus

“Deeply insightful and most relevant to today’s DEI challenges 
and opportunities”
- Bettina Deynes, SHRM-SCP, SVP & CHRO, Carnival Cruise Line

“It all begins with self-recognition and acceptance of our own 
individual unearned advantages. From there we are unstoppable, 
individually and collectively.”
- From the Forward to Growing the Elephant, contributed by Vicky
Spruill, President and CEO, New England Aquarium, Former President
and CEO Council on Foundations

What People Are Saying…



2022 Media Coverage

https://www.mindfulleader.org/blog/75063-can-mindfulness-reboot-privilege
https://peoplemanagingpeople.com/culture/build-better-interview-chris-altizer/
https://www.bloomberg.com/features/2022-best-books/
https://link.chtbl.com/metlife-inclusion-begins-with-me
https://podcasts.apple.com/us/podcast/e246-words-matter-activating-our-earned-advantage-with/id1208603357?i=1000589650961
https://www.hrmorning.com/articles/dei-privilege-problem/


Gloria Johnson-
Cusack

• Servant leader & changemaker in 
academia, government, non-profit 
sectors
• Works with Boards and leadership of 
public and private foundations focused 
on DEI in education, financial security,  
health – Gloria Johnson-Cusack, LLC
• Adjunct Faculty, graduate School of 
Professional Studies, Columbia 
University
• Board Chair – Firelight Foundation

https://www.gloriajcusack.com/


Chris Altizer

• Retired and recovering global HR 
Executive – SVP roles at Pfizer, Aetna
• Adjunct Faculty, Florida International 
University College of Business
• Faculty Fellow – FIU Center for 
Leadership
• Board and executive facilitator and 
coach – Altizer Performance Partners, LLC
• Mindfulness-Based Stress Reduction 
(MBSR) Teacher – Univ. Cal. San Diego

https://www.altizerperformancepartners.com/


You Can Grow the 
Elephant

We meet people wherever they are…

• Gloria and Chris can be engaged together or individually

• We work with DEI and HR teams to ensure aligned work

• Our services are custom-developed – nothing off-any-shelf

• Visit the book website https://www.growingtheelephant.com/

• Visit Altizer Performance Partners, LLC

• Visit Gloria Johnson-Cusack, LLC 

• Contact Chris chris@apppwi.com

• Contact Gloria gloriajohnsoncusack@gmail.com

https://www.growingtheelephant.com/
https://www.altizerperformancepartners.com/
https://www.gloriajcusack.com/
mailto:chris@apppwi.com
mailto:gloriajohnsoncusack@gmail.com



